Case study
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At a glance

Mobilize was engaged to support the
INPEX Turnaround by sourcing,
mobilising, and coordinating a large
shutdown workforce across multiple
technical disciplines.
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Challenges

e Post COVID labour shortages.

e 2-month lead time.

e High volume ramp up.

e Logistics

e Other Contractors looking for some resources
e Inductions and compliance
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Solutions

e National resourcing

e A comprehensive shutdown training matrix

Pay Rate advice

In-house and online training coordination

A live shutdown manning register

Pre-employment medicals and Drug & Alcohol screening

Verification of Competencies (VOC)
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Benefits

(01 50% were current Mobilize workforce

()2 Fast compliance and onboarding

() 5 Weekly payroll processing and client invoicing
() 4. Flights and accommodation bookings
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Sourcing Mobilising Coordinating

100%

Retention from
start to completion

NO
LTI'S
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120 people
contacted & mobilized

100%

Compliance

Mobilize Capability Statement
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