
Case study

Mobilize Capability Statement case study

Mobilize has successfully executed
multiple shutdown campaigns across
Western Australia and the Northern
Territory, servicing major clients in the
Oil & Gas and Mining sectors. With a
focus on safety, speed, and skilled
personnel, Mobilize has built a reputation
for delivering shutdown staffing solutions
under pressure, on time, and with
minimal downtime for clients.

Challenges Benefits

Key metricsSolutions

At a glance

Short Lead Times & Rapid Mobilisation

Remote and Logistically Complex Locations

Skills Shortages in Peak Seasons

Stringent Safety and Compliance Requirements

Last-Minute Scope Changes & Extensions

High Fatigue Risk & Retention Across Back-to-Back Shutdowns

Labour Hire & Workforce Planning

Mobilisation & Logistics Coordination

Site Onboarding, Compliance & Inductions

24/7 Support During Execution Windows

Reduced client downtime through efficient workforce scaling

Enhanced safety compliance and site-readiness of workers

Delivered hard-to-source trades in remote & high-risk locations

Integrated seamlessly with client teams & planning cycles
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150+

98%

5000+
Shutdowns
completed

Rapid deployment,
72 hour turnaround

workers mobilised
without major safety
incident

client satisfaction
rating 
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